BO NONG NGHIEP & PTNT ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP THUOC THU Y DPoc 1ap — Ty do- Hanh phic
TRUNG UONG NAVETCO e

TPHCM, ngay thang nam 2016

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2016

Hai nim qua, cac thanh vién Hoi dong quan tri cung Ban Tong Giam Doc
Cong ty da tich cuc phdi hop lam viée thyc hién nhiém vu san xuat kinh doanh
d3 dugc dai hoi dong cb dong thong qua. Hoi dong quan tri xin bao céo két qua
hoat dong nhu sau:

1. PANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG NAM

2015

Nam 2015 ciing 14 nam kho khan déi véi nganh chin nudi. Tong dan gia
stic gia cam giam do gia thirc 4n gia stc ting nhung gi4 thit thwong pham giam
va mot luong thit nhap khau 16n canh tranh véi gia thit thuong pham trong nuéc.
Nhiing yéu té d6 d6 da tac dong 1on dén tinh hinh kinh doanh cta cong ty nhung
dugc sy dong hanh, chia sé ciia Quy co dong, cung véi nhiing giai phap ding
dén, su chi dao quyét liét ctia Ban Lanh dao va su doan két quyét tam vugt qua
moi kho khin thir thach ciia tap thé CBCNV, cong ty NAVETCO da hoan thanh
chi tiéu ké hoach SXKD ma dai hoi dong c6 dong thong qua.

Piém qua tinh hinh kinh doanh nam 2015:

DVT: triéu dong

Chi tiéu K&é hoach 2015 Thuec hién Ty 1¢ dat so voi
nim 2015 ké hoach
Doanh thu ban hang 650.000 663.104 102,02%
Loi nhuan trudc 52.000 52.759 101,46%
thué

(Trich bao cdo tai chinh nam 2015- phong KTTV)

Pé dat thanh tich trén, cong ty di chi trong dén cong tic quan tri, ra quyét dinh
kip thoi trong hoat dong SXKD, thé hién trén cac linh vuc:

- Giir chat lugng san pham luén 6n dinh ludn 1a yéu t6 then chét dé cong ty
gilt vitng va phét trién thi truong. Cong tac tiép thi luén dugc chi trong
nham ddy manh sy gan két gitta cong ty v6i khach hang.

- Cac quy ché, quy dinh dugc ban hanh, ddm bdo viéc van hanh trong cong



ty hiéu qua.

Cong tac thyc hanh tiét kiém duoc diy manh, gitp giam duoc chi phi dau
vao va nang cao y thuc cia CBCNV Cong ty.

Chu dong tim kiém khach hang moi, déy manh stc tiéu thu trén thi
truong. Gid san pham va cac ché do chiét khau hop 1y di giap cho céc
vung linh dong trong cong tac ban hang, 6n dinh thi truong

Pay manh cong tac xuat khau. Kim ngach xuat khau nam 2015 tang 47%
s0 v6i ndam 2013 va ngay cang c6 nhiéu khiach hang tim dén cong ty két

ndi kinh doanh

2. CAC CONG TAC QUAN LY CUA HOI PONG QUAN TRI
2.1. Cong tac diéu hanh
Nam 2015-2016, HPQT di t6 chicl0 phién hop va ban hanh 10 nghi

quyét, to chirc giam sat thyc hién nghi quyét

STT NGAY NOI DUNG
BAN
HANH

1 4/1/2015 Ké hoach san xuit kinh doanh nam 2015

2 2/3/2015 Trién khai thanh lap Chi nhanh cong ty tai Can Tho

3 24/3/2015 Pong ¥ tang phan von gop tai Cong ty An Khang tir 26 ty
dong 1én 91 ty dong

4 20/4/2015 | Quyét dinh ngay to chirc dai hoi dong c6 dong thuong nién
nam 2015

> 13/10/2015 | Thanh 1ap Chi nhanh Mién Tay - Cong ty cb phin Thubc
Thu y Trung wong Navetco
B6 nhiém Ong Pham Pinh Thanh 1am nguoi ding dau chi
nhanh

6 2/12/2015 Tang von gop vao cong ty An Khang tur 91 ty nang lén
thanh 109.2 ty dong

7 13/1/2016 bau tu xdy dung cong trinh “ Van phong lam vi¢c GMP-
WHO?” tai VSIP

8 5/4/2016 Ban c6 phiéu quy cho mot s6 CBCNV vao cong ty lam viée
sau thoi diém chdt danh sach ngudi lao dong duge mua cd
phan vu dii (nam 2012)

9 11/4/2016 | Ngay to chirc dai hoi cd dong
Phuong hudng hoat dong nam 2016

10 11/4/2016 | Thanh lap cira hang gidi thiéu va ban san pham vac xin,

dugc tht y tai Cu chi




B6 nhiém Ong Lé Thanh Tong lam nguoi dung dau cta
hang

- Chuan bj tai liéu trinh Dai hoi dong c6 dong va tham dy Pai hoi dong co
dong nam 2016
- Tb chirc thuc hién nghi quyét ctia dai hoi dong cd dong.
2.2. Quan tri Cong ty
Ban hanh quy ché hoat dong ctia Giam Ddc Chi Nhanh Mién Tay
2.3. Bo may t6 chtic
Thanh 1ap Chi Nhanh Mién Ty tai TP Can Tho va B6 nhiémGiam Ddc,
Phé Giam PcChi Nhanh Mién Tay
2.4. K& hoach san xuét kinh doanh

- Chi dao thuc hién ké hoach SXKD nam 2015
v' Doanh sé nam 201514 650 ty dong.

v' Thu nhép binh quan cia CBCNV 16 triéu dong/ thang.
v Loi nhuén trude thué 52,759 ty dong.
2.5. Hoat dong dau tu

- Pua nha may san xudt vic xin dat tiéu chuan GMP-WHO tai sb 28 VSIP,
duong s6 6, KCN Viét Nam — Singapore - Binh duong di vao hoat dong, dat
gidy chimg nhan GMP-WHO cua Cyc Tha Y va t6 chic BVC.

- Khu nubi tha thi nghiém sach tai Cu Chi: Cong ty da dua vao hoat dong va
d3 dugc to chitc AOSC thudc Lién hiép Khoa Hoc K§ Thuat Viét Nam danh
gia chimg nhan tiéu chuan ISO 14644 véi linh vyc phong an toan sinh hoc
cap III. Thang 12/2015 da tai danh gia cong nhan ISO 14644 thanh cong.

- Khu san xuit dugc pham tai KCN Viét Nam — Singapore - Binh duong da
dugc t6 chitc BVC va Cuc Thi Y tai danh gia chimg nhan dat tiéu chuan
GMP-WHO vao thang 10/2015. Hé théng ISO 9001 van duoc duy tri va nim
2016 nay sé xdy duyng nha may san xuét thudc tha y dat tiéu chuan ISO
9001:2015

- Xay dung van phong lam viéc tai khu VSIP

2.6. Hoat dong nghién ctru khoa hoc

Drfly manh cong tac nghién ctru khoa hoc gén lién véi phuc vu san XUAt,
thuc hién cac dé tai khoa hoc theo nhu cau doi hoi cua thyc té, tip trung nghién
ctru nhirng san phém moi mang tinh don dau, c6 tinh canh tranh cao va duoc thi
truong don nhan nhu cac san pham chat lugng cao vé dugc va cac san phim vé
ung dung cong ngh¢ sinh hoc.

- Vicxin ciim gia cdam NAVET VIFLUVAC d3 dugc san xuat trén qui mo
cong nghiép dap Gmg t6t nhu cau vicxin phong bénh. Tiép tuc trién khai du an
khoa hoc “nghién ctru san xuat vacxin vo hoat nhii dau phong bénh cam A/H5N1
cho gia cAm do cac bién ching méi gay ra tai Viét nam”.




- Vacxin LMLM, “tai xanh”, dai, PCV duoc trién khai dung tién do va dat
hi€u qua cao vé khoa hoc, trong do da tién hanh khao nghiém cac loai vic xin
cho cé trong chuong trinh hgp tac vdi nude ngoai.

(Trich bao cao hoi nghi Nguoi lao dong 2015)

2.7. Két qua giam sat Ban Tong Giam Pdc Cong ty
- Ban Téng Giam Pbc Cong ty dd to chirc trién khai thuc hién t6t nhiing
ndi dung cua nghi quyét, quyét dinh cia HPQT dé mang lai hiéu qua hoat
dong cao nhat
- Tuan thu day du cac quy dinh ciia phép luat, cic ndi quy cong ty trong
diéu hanh nghién ciru, san xuét kinh doanh
- Chu dong thuc hién viéc diy manh cong tac thi trudng mot cach tich cuc,
tim hiéu thi truong, chim soc khach hang, dua ra cac quyét dinh kip thoi
nham dap tGng yéu cau thi trudng.
- Thuc hién viéc dao tao nguén nhan lyc cho cong ty, dam bdo thu nhap
cho nguoi lao dong.
2.8 Panh gi4, kiém diém cua Hoi dong quan tri
- Cong tac t6 chic hop va ban hanh nghi quyét: hoi dong quan tri da nghiém
tic to chirc cac phién hop thudng ky nham dé ra cac chu truong ding din
cho cong ty hoat dong dling hudng va cé hi€u qua.
- Cong tac chi dao, giam sat: chi dao va giam sat Ban Téng Giam Pdc to
chure trién khai thuc hién t6t nhitng noi dung cia nghi quyét, quyét dinh
ctia Hoi dong quan tri cong ty dén timg can by quan 1y, phong ban

3. MUC TIEU, PHUONG HUONG CUA HOQI PONG QUAN TRI NAM
2016
Nim 2016, du bao tinh hinh chin nudi van con cim chung, tac dong truc
tiép dén moi hoat dong san xuét kinh doanh cta Cong ty.
Ké hoach san xuét kinh doanh nim 2016 nhu sau:
- Tbng doanh s6 ndm 2016 1 680 ty, trong do
San xuat 335 ty dong; Kinh doanh dat 345 ty dong
— Loi nhuan truéc thué : 53ty

Trong quy I/ 2016, cong ty da dat dugc
Pon vi tinh : Ty déng

Chi tiéu Thuc hién Ty 18(%) so voi
3 thang dau nam 2016 | K& hoach nam 2016
Doanh thu 248.1 36,5%
Loi nhuén trude thué 15 28,3%




Dit trong bdi canh chung, phan tich khé khin - thuan loi, thoi co — thach
thirc ctia Cong ty, Hoi dong quan tri tap trung t6 chic thyc hién cac nhiém vu
trong diém va dé ra mot s6 giai phap sau:

1. Chi dao thuc hién ké hoach san xuét kinh doanh nam 2016 linh hoat, thich
ung voi thi trudong, tan dung co hoi, gidm thiéu cac rui ro, dam bao duy tri
6n dinh san xuét kinh doanh, thu nhap cho can bd nhan vién va c¢6 tic cho
cb dong.

2. Piy manh cong tac xuat khau sang cic nudc trong khu vuc va cic thi
truong mdi nhu Banglades, Saudi Arabia, Kuwait, Pakistan, Sudan,
Myanmar, Indonexia,... Ddi v6i cac thi trudng da c6, tap trung phat trién,
day manh tiéu thy cic san pham ma khach hang chua biét dén. nha may
san xuat vic xin dat tiéu chuin GMP-WHO dua vao hoat dong s€ 1a co
hoi va ciing 1a thach thirc dé cong ty vuon minh ra thé gioi.

3. Poan két, phat huy tri tué tap thé, xdy dung vin hoa doanh nghiép, quang
b4, phat trién thuong hiéu Cong ty dung mtrc, hiéu qua

4. Véi thé manh cua Trung Tam Nghién Ctru vé co sd vt chat, trang thiét
bi, luc lugng cén bg tré co trinh d9, dugc dao tao chuyén mon viing vang,
cong ty tiép tuc thiic day cong tic nghién ctru khoa hoc k¥ thuat, ap dung
cong nghé méi vao trong san xuat nham nang cao chat lugng san pham,
dap ung nhu ciu ngay cang cao ciia khach hang. Song song d6, Trung
Tam Nghién Ciru va Phong Kiém Tra Chat Luong QC sé tién hanh xay
dung ISO 17025 — tiéu chuan cta phong thi nghiém dat chuan quéc té
nhim nang tim va mo rong pham vi hoat dong.

5. Giam sat cac hoat dong ciia Ban Tong Giam Ddc va can bd quan 1y cia
Cong ty nham dam bao hoat dong cia cong ty dat myc tiéu, hoan thanh
nhiém vu dugc giao.

Kinh thua Pai hoi dong c6 dong,

Trén day 1a bao cao ctia Hoi dong quan tri tong két hoat dong ndm 2015 va
phuong huéng hoat dong nam 2016. Chiing t6i mong mudn cac Quy Co6 dong sé
dong gop nhiéu y kién thiét thyc gitip Hoi dong quan tri hoat dong ngay cang tot
hon va ¢6 dugc chién luge tot nhat cho su phat trién 6n dinh va bén viing cia
Cong ty NAVETCO.

Sau nhiéu nam khong ngimg dau tu phat trién doi ngii, xay dung hé thong
quan 1y vilg manh va co s¢ ha ting cong nghé tién tién da giup NAVETCO trd
thanh mot trong nhitng Cong ty nghién ciru, san xuat, kinh doanh thubc tha y
hang dau Viét Nam. HDQT Céng ty tin tudng rang, trén co s nhitng thanh tyu
vitng chic da dat dugc, két hop cung voi dinh hudng chién luoc dung dan va sy
ddng long cua tap thé CBCNV ning dong sang tao, cung véi su ting hd ciia cac
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cd dong va hang triéu khach hang, v6i niém tu hao, tap thé Cong ty CP Thudc
Tha Y Trung Uong NAVETCO ching ta tu tin vuegt moi khé khan, tiép tuc hoan
thanh xuat sic cdc muc tiéu ké hoach ctia nam 2016, “Khang dinh vi thé” viing
chéc dé thuc thi khat vong va vuon tim khu vuc.

Tran trong guri t6i toan thé quy vi cd dong 10i chiic strc khoe va thanh dat.

TM HOQI PONG QUAN TRI
CHU TICH
(Pi ky)

PHAM QUANG THAI



